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In the name of Allahthe most Gracious,
the most Merciful




Begum Noor Memorial Hospital

Bhubhar-K&l, Chalkwaill (under-coTsthucitimn)

100 Beds Mother-ChiddHézdithCoenee ré8.Gamesah Hdsgpitaital

A Pilot Project of Supported by

Bin Qutab Foundation Rotary Club of Lahore, Model Town
District 3272




Project Presentation
&

Resource Development

Bin Qutab Foundation
Restoring He




Establishment & Requlatory Compliance

o Established in 2007, BQF is Tax
Exempted, approved by Securities &
Exchange Commission of Pakistan.
It has 3 years Audited Accounts.

BQF will address social development
Issues In rural , suburbs & Slums of
Urban communities. It will also take
similar initiatives in other countries.
Rotary Club of Lahore Model Town

IS very kind to support us.

Getting Certification of Pakistan
Centre for Philanthropy this year




Sectors Planned

Health

Education

Skills Development

Jobs Placement
SME Business Support

Environment Protection
: Advance IT to transform
functionality to paperless mode & Telemedicine

to update knowledge, commensurate with 21 st century




Soclio- Economic Survey

BQF will make own data base after socio-
economic survey of areas of about 100 Km
radius of Hospital.

Data will give information related to health,
water & sanitation, education, skill
development, jobs/ SME business support
program & environment protection
Initiatives. (about 5.6 M population of Potohar
Region)

Survey teams will be supervised by
professionals. Local community support is
available from village councils and
volunteer teachers/ students




Brig (r) Dr. Riaz Ahmed Raja
CEO BNM Hospital

Dr. Aimal Nasir ,Director
Corporate CSR Network

M. Wasim Malik
Director —Middle East / Africa

Board of Directors

Justice (r) Fazal-e-Miran Chauhan
President Rotary Club of Lahore Model Town-
District 3272 Pakistan - Afghanistan & Vice

Chairman BQF

Hafiz Rashid Mehmood ,Director-Asian
Projects/Public Sector Co-ordination

M.Fahim Malik
Director — America & Europe

Khalid Nagqi
Director —Corporate Sector

M. Taugeer Malik
Co-Founder & CEO

M. Bashir Malik,
Founder & Chairman




Members Advisory Board

Senator, Senior Advocate Supreme Court, Human Rig  hts Activist,
Ex-Federal Minister for Law & Parliamentary Affairs

Raja Zafar-ul-Haq Secy-Gen, Motamar Al-Alam Al-Islami (The World Muslim  Congress)

Zahid Malik President & Editor-in-chief of Pakistan Observer, C  hairman Nazriya
Council Pakistan

Ex- DG Medicine Armed Forces & Personal Physician to President
of Pakistan, Prof & Head of Dept of Medicine, Fau; i Foundation Hosp

Ex-Advisor Gynecology Armed Forces, Prof & Head of Gynecology
Dept, Fauji Foundation Hosp.

Retd Federal Secretary, Govt of Pakistan.




Syed Nayyar Uddin

Ex- GM of National Fertilizer Corporation of Pakistan,
Ahmad

having vast experience of marketing. Presently he i
Consultant for anti-Counterfeiting & Anti-Piracy Br
Protection Solutions with SICPA Inks Pakistan.

S
and

e Prof Dr. Yasmin

Retd Prof& Head of Gynecology / Obstetrics K.E Medic  al University
Raashid Lahore

Dr. Faisal Sultan

Prof Internal Medicine/ Infectious diseases & CEO,

SKMCH & RC

Syed Muneer Hussain

Chief Finance Officer , Shifa International Hospital Islamabad
Bukhari




Health - First Pilot Project

e Good health is a need of everyone.

e About 70 % population of Pakistan lives inrural a  reas
where like other basic needs, medical facilities ar e non-
existent or scarce. To get life-saving treatment,

seriously Ill patients are compelled to travel to b Ig cities.
Apart from huge expenditure, most poor patients el ther
die en-route or develop complication of diseases.

. It will provide State-of-
the-Art medical facilities at door-step to thousand S of
downtrodden people of Chakwal and adjacent Distric ts.




Medical /Diagnostic facilities planned

Accident & Emergency Department: A & E centre will
function round the clock. Patients will be docume nted
at Medical Reception Centre.

Clinical Laboratory .

Modern Laboratory will function to

perform wide range of blood tests, grouping,
hepatitis B& C screening & chemical
pathology.




Blood Bank

Blood bank will be installed for storage of
blood & its components

Operation Theatre :
Fully equipped with State-of-the-Art
equipment & instruments .

Radiology Department
Digital X-rays & Ultrasound

machine of latest version




Mother-Child-Health Centre

Hallmark of BNM Hospital. Antenatal checkup,
marriage counseling to reduce inherited dis eases
like Thallesemia, Psychological disorders & invest igation

of infertility to safeguard divorces

Geriatric Health Centre

Health Care support to Senior citizens for
Their chronic debilitating ailments,
Psychological & Rehabilitation Issues within
their cultural environment.




Specialties

Medical Specialist Surgical spe cialist

Gynecologist. Child Specialist

Eye Specialist ENT Specialist




Radioloqist.

Anesthetist

Ambulance Service

24-hours Ambulance service

to cater for emergency needs.

Coordination with Edhi service

Pathologist .

Dental surgeon







Health Reach out Program
(  S- Survey, Screening & Solutions)

An important facet of preventive health activity
and delivery of medical services.

Community Clinics &Welfare Centers

10 community clinics in different villages will be Hub of
Screening and preventive health activity . Health solutions
to primary medical needs will be provided from such
clinics. These will act as small Mother-Child-Health
Centers.




School Health Services &Health Education Program

Medical & Dental Checkup to detect
any chronic disease at early stage. Proper

health record will be maintained.

Eyesight & hearing status will be tested
to provide glasses &hearing aids to poor
students .

Health education to students/ teachers is
the hallmark of our community program.
Lectures on preventive measures for
water-borne & infectious diseases,

personal hygiene and

Sanitation will be given.




e First Aid Training: will be imparted in schools. Good
students will be selected as Master Trainers, also
called Training Marshalls.

o Health Awareness program for Adult . will also be
started at community clinics& the Hospital. Lady
Doctors and Lady Health Visitors will carry out
counseling on family planning, breast feeding & car

of newborn.




 Linkage with other Hospitals

For Tertiary Care treatment, Linkage with
renowned hospitals. (Shifa, PIMS, RGH, CMH,
AFIC at Rwp. Shaukat Khanum , Mayo, Jinnah,
General hospital and other Charity/ Public

hospitals in Lahore

e Honour Homes.

These will provide shelter, food,
clothing, recreation facility and
solution of health and allied needs to
Neglected Senior Citizens maintaining
their self-esteem




Hospital Service Policy

Standing Policy is to provide life saving treatment

to any patient who walks in not withstanding his

ability to pay or otherwise.

BNM Hospital will provide free / subsidized
treatment to the poor while patients having abili

to pay will be charged for the services.




Organization

Chairman BOQF

CEO BNMH

|
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Architect Site Engineer Contractor Admin. Staff




Project Management Executives

Brig (r) Dr Riaz Ahmad Raja
MBBS (K.E.M.U), MSc Advance Medical Management (QAU)
(CEO, BNM Hospital & Member Board BQF)

Senior Medical Administrator having vision, credib le reputation &

experience of management of tertiary care military hospitals. He
served at high managerial posts like Director Medic  al Services
FCNA, Commandant CMH, Project Director of Medical &  Dental
College, Instructor & Deputy Commandant of Armed Fo rces
Postgraduate Medical Institute, Rawalpindi.

Muhammad Tauqgeer Malik

(Co- Founder & Director BQF)




Construction/Equipment Cost / Financial Outlay
(amount in US $)

Detall 100 Bed Hospital 10 Community Clinics

Land US$ 15,000 (Rs 1,305,000)

Hospital Building 804,597 (Rs 70,000,000)

6 Residences 258,620 (Rs 22,500,000)

Medical Egpt. Ambulance etc 898,394 (Rs78,160,278)




Detall 100 Bed Hospital 10 Community Clinics

10 x Clinics (Med.Egpt ) 180,260(Rs15,682,620)

6 Months Financial Outlay
(100 Beds Hospital ) 312,348 (Rs 27,174,276)

6 months Financial Outlay 25000 (Rs 2,175,000)
(10x Clinics)

Total (US $) 2,288,960 (Rsl 99,139,554) 205,260 (Rs 17,857,620)

Grand Total 2.494.252 (Rs 216,997,174)




Resource Development
(Construction, Equipment & Operating Expenses)

BQF depends on Fund Raising for its initiatives.

National/ International, Govt/ Non-Govt Organization,
Corporate business enterprises, Philanthropists to
join hands to make hospital a success story.

Estimated Construction Cost Rs 92.50 M ($1,057,470)
will be managed through funding from local/foreign
donors including

For convenience of donors, construction cost has
been divided in equal 85 units. Price of 1 unitis Rs.
1,100,000/- ($12,645), Y2 Unit Rs. 550,000/- ($ 6322)
and ¥ unit Rs. 275,000/- ($ 3161)




6 months expense of hospital & community clinics ha S
been Included in total Project Costi.e. Rs 216,997,174/

(Approx.2.5 Million $).
Project being Not-for-Profit, Grant from Federal/ Provincial

Government is expected.
Support from Department of Social Security & Zakat Fund

IS also expected.
Regular Resource Development Programs will be orga  nized

at National/ International Level.
Philanthropists & Institutions will be approached.
Revenue generation from patients who are able to pay for

hospital services.




Funds arrangement




Cost- Summary of Structure

Slab 2”0|
Floor

>, 9

1st Roof Slab Floor Slab
2,966,970 2,966,970




Engineer’s Estimate- Ground & 1 st Floor

Description Est. Cost- PKR Est. Cost -US $

Site Clearance, Leveling, Dressing & Excavation

320, 000

3764.705882

Filling, Back Filling, Compaction of Pits

675,000

7941.176471

Termite Proofing

75,000

882.3529412

PCC 1:4:8

1,072,620

12619.05882

RCC Footing 1:2:4, Plinth Beam, Column Sub
Structure

1,675,680

19713.88235

RCC in Colum of Super Structure

665,000

7823.529412

RCC in Beams & Lintels Ground & First Floor

750,000

8823.529412

RCC in Slab Ground & 1st Floor

2,696,120

31719.05882

Steel Ground & 1st Floor

6,750,000

79411.76471

Precast roof slab

200,000

2352.941176

Brick Masonry in Super Structure Ground & 1st
Floor

2,706,000

31835.29412

Brick Masonry in Foundation

420,000

4941.176471

724,920

8528.470588




Interior Plaster Ground & 1st Floor

1,364,490

16052.82353

Plaster Exterior

300,000

3529.411765

Bricks Gutka

1,665,000

19588.23529

D.P.C 1:2:4 verticle

42,735

502.7647059

Marble Flooring Ground & 1st Floor

1,453,770

17103.17647

Marble Skirting Ground & 1st Floor

1,335,420

15710.82353

Ceramic Tiles on Floor and Walls Ground & 1st Floor

784,810

9233.058824

Paint internal/external Ground & 1st Floor

787,590

9265.764706

Aluminium Windows/ventilators /Doors/Grills

2,455,560

28888.94118

Solid Flush Door/Door Closer

480,950

5658.235294

Ramp side Railing, Rain water pipe

60,000

705.8823529

Wooden Cabinets/Glass Doors/Ceiling

2,609,680

30702.11765

Electrical work Ground & 1st floor

1,603,518

18864.91765

Plumbing & Sewerage work

962,110

11318.94118

Total Cost

PKR. 34,635,973/

US $. 4,07,482/




{Estimated Total Material Required }

l

Quantity Estimated Cost(RS)

Cement 11200 bags 4.368.000

Steel 97000 kg 7,275,000

Crush 44500 Cft 1,557,500

Sand 43150 Cft 1,294,500




{ Material Required

Estimated Cost (RS)

Bricks 285,355 0,98,743

Binding Wire 400 kg 52,000

Marbles 31500 sq. ft 2,520,000

Tiles (wash rooms) 2470 sq. ft 903,659




{ Material Required

< |
Coen ey CemasdcoR

Aluminum (windows) 3013 sq. ft 964,160

Glass (windows) 3013 sq. it 271,170

Electric work

Plumbing work




Project Update

(as on 30 June, 2011)

Land for hospital purchased & site developed. After
Environment Impact Survey, NOC given by District
Administration Chakwal & Environmental Protection
Agency Govt. of Pakistan.

Tax Exemption status approved by Govt. of Pakistan.
As per architectural design, construction activity started

on 26 Jan, 2011 in supervision of site engineer.

Construction Material, Sand, Steel, Crush & Cement
stocked at Site. Concrete being poured in Columns.




Project Update

IN

Pictorial View




Stone Laying Ceremony CEO addressing audience

Tanveer Malik & Brig. Riaz at work site

Chairman BOQF at work site




Concrete pouring in progress

Safety of workforce gets priority.

Mirza Amin Gujarkhanvi (UK) at site

Site eng. supervision




CEO BNMH opened concrete pouring Member village council participation

Wall for plinth beam in progress

Turbine bore at work site




Another wall for plinth beam Steel net in pit for lift

CEO BOF visited construction site

Concrete base of column footings




CEO- BOF with Site Engineer Labour busy at work site

CEO-BOF at work site Concrete pouring in column footings




Use of Vibrator in column footings

View of columns- caps

Mr. Taugeer Malik at inspection View of construction Activi__ty




Plinth Beam of car porch Wall for plinth beam completed

Another view of completed wall

Shuttering work for plinth beam




Site visit of President Rotary Club, Lahore Model T own on June 19, 2011

Justice F. M. Chohan cutting the tape CEO Hospital giving presentation

Justice Chohan with Chairman BQF Showing Solidarity with BQF




Lord Shaukat (UK) at corporate office Chairman BQF at Rotary Club meeting -Lhr

President Rotary Club of Lhr Modle Town
inaugurated next phase of construction

Tahir Yousaf (Canada) at Corporate office




President & members Rotary Club in front Brief presentation of the Project by CEO BNMH

of National Flag

Justice (r )Fazl-e-Miran Chauhan Vote of thanks by Chairman BQF
addressing audience




Project Presentation by Brig Riaz to S.M Zafar Sb &  Sahibzada Sultan Ahmad at Serena Hotel




Work Completed

Structure

R —
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Finishing

Column Footings |

Land/Designing

Wall for Plinth Beam #
Plinth Beam in
progress |




Future Project

200 Beds BNM Hospital at Mona, Chakwal

* Construction of a Modern Tertiary Care hospital wi  th
State- of-the-Art medical equipment & research cent  er.

« Medical & Dental College, School of Paramedics & Nu  rsing.




Fixed Assets

(as on 30" June, 2011)

Present Market value of land in possession of BQF for
both BNM Hospitals (Bhubhar kal & Mona, Chakwal )
is approx Rs. 21.10 M ( $ 2,48,250)




Other Activities of BOF

Flood Relief & Rehabilitation Program.

Free Medical Camps for Disabled

Free Eye Camps
Students Scholarship Program
Monthly Financial Support to

Widows & the Needy.



Road to success

Devoted Staff

'S







